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The U.S. Pavilion at Expo 2020 Dubai
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Scale and Visitation

Expo will attract delegations from
across the MENASA region specific
to trade, development and innovation.

Delegations will include Heads of
State, Government, Ministers, CEO’s
and leaders from private and public
sectors.

Pavilion operating 12 hours per day
and retail spaces operating 15 hours
per day.

Retail Store & Restaurant ideally
positioned with high visibility and
access from the public realm.

VIP function & meeting room
facilities available throughout the
Pavilion.



Programming Opportunities

The U.S. Pavilion is committed to
delivering a comprehensive schedule
of activations, events and programs to
complement the objectives of
stakeholders, sponsors and suppliers.

To achieve this, we encourage
suppliers to think outside the box and
drive engagement of their business,
organization or association by
activating creative program ideas.

These activations will be key to
generating media attention and
expanding reach beyond the Pavilion.

The Programming schedule will
consist of Thematic Weeks, National
Days, Schools Program, Brand
Ambassador appearances/activations
and product demonstrations.
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Operations Scope

The U.S. Pavilion is committed to
delivering:

Venue Management

VIP, Functions and Protocol
Management

Guest Experience Management
Staffing — Recruitment, Training
and Orientation

Facilities and Contractor
Management

VIP and Functions Catering
Supply Chain & Procurement
Cultural Program

National Day

Media and PR Management
Exhibition and Technical Services
Logistics and Warehousing
Public Food and Beverage
Operations

Gift Store Operations



Media Activity

Expo 2020 have a department
dedicated to the strategic and
cohesive promotion of Expo
2020, its participants and all
events and activations across the
site.

Similarly, the U.S. Pavilion will
have a dedicated team on the
ground working collaboratively
with Expo 2020 and local media
to attract all media — print,
television, digital and promote
every angle of the U.S. Pavilion,
including that of stakeholders,
sponsors and suppliers.



VIP Pre-Function Area

After ascending the stairs or
taking the private elevator, VIP
guests are invited to relax in the
Pre-Function Area.

Here they can wait in the lounge
for their meeting in the
conference room or enjoy a
cocktail at the custom-built bar
before a banquet in the Function
Area.




VIP Function Area Dinner Setting

The VIP Function Area 1s
designed with flexibility in mind.

Large enough to host an 80
person luncheon, yet small
enough for an evening cocktail

party.

This space can be fully catered
and serviced by the pavilion’s in-
house operations team.




U.S Supply Opportunities

Overview

The U.S. Pavilion Management
Team are looking to engage with
American brands and service
providers that speak to the culture
and heritage of the country to
support in the delivery of key
functional requirements of the
Pavilion for the duration of Expo.

Expression of Interest and
Statement of Requirements
Expressions of Interests and
Statement of Requirements will
be released across all categories
of services required to deliver the
Pavilion, providing

the opportunity for United States
(or other organizations with a
United States or UAE

market presence) brands and
providers to submit a commercial
proposal to secure the supply
agreements.



Supply Categories & Expression of
Interest Timelines

The below table summarizes the timeline when the expression of
interest 1s released for all supply categories and when negotiations will
begin. Please do not hesitate to reach out to the U.S. Pavilion team at

any time to discuss the opportunity presented.

PHASE 1 PHASE 2 PHASE 3 PHASE 4 PHASE 5
SOl EAINS SN SLEEAU 2010 EOQI Distributed Engagement EOI Closed Negotiations Appointment
Accommodations Hotel Rooms, Apartments
Apparel Uniforms, Business Suits, Accessories, Dress Shoes, Sneakers
SROUP 1 Cleaning Cleaning Services, Equipment, Consumables, Sanitary Equipment 61312020 8/13/2020 - 012812020 012912020 - 1012212020
Meat, Seafood, Dairy, Poultry, Native Ingredients, 9/28/2020 10/22/2020
Produce
Consumables
Security Security Services
Travel Air Travel, Guest Experiences / Tours
Beverages Wine, Beer, Spirits, Coffee, Tea
Hospitality . s L
: Equipment, Fittings & Furnishings
GROUP 2 |Cduipment 11/01/2020 11/01/2020 - 12/15/2020 01/01/2021 - 03/01/2021
Information ! 12/14/2020 03/01/2021
Venue & Event Software, Rostering Software
Technology
Vehicles Buses, Cars, Golf Carts, Driver Services
Communications Phones, Two Way Radios
Functions Misc. Linen, Tableware, Glassware, Kitchen Loose wares
GROUP 3 03/01/2021 O 04/14/2021 P 06/01/2021
Office Technology, Consumables, Indoor Plants
Services Training




Benefits Summary

Benefits the United States team can provide
within a supply partnership are varied and
unique to the Pavilion. Detailed below are a
summary of the benefits available, each of these
are flexible and able to be tailored to the
supplier based on their requirements.

Experiences
Behind the scenes tour of U.S. Pavilion at Expo
2020 for staff

Curated day at Expo experience for guests

Hospitality

Hosting of events in Pavilion VIP function
spaces

Cocktail functions

Morning / Afternoon Tea

Sales Opportunities
Product sales in F&B outlets
Product sales in Retail Store



Benefits Summary

Marketing Opportunities / Assets

* Product included in official VIP gift bag

* Rights to use U.S. Pavilion brand

* Product logo on Pavilion website

* Product showcased in VIP / Food and
Beverage menus

* Social media content on official
Pavilion platforms

* Product giveaway option for school
groups

* Customized pin featuring supplier and
Pavilion logos

* Promotional reel of suppliers’ support
of Pavilion

Introductions, Product Showcases and

Announcements

* Opportunities to showcase and
announce new and innovative products
within the Pavilion

 Utilize the Pavilion for announcements



Benefits Summary

d OT Bene 3 3 o B

Experiences
Invitation to trade related event in U.S. Pavilion 2 1 - tgifkl:eizts per event. Inclusive of F&B and Expo admission
Behind the scenes visit to the U.S. Pavilion and a curated experience at Expo 2020 for staff (max 25 2 1 1 Number of Guests. Inclusive of F&B and Expo admission
guests per visit) tickets

Hospitality
Cocktail functions — 50 guests 1 1 - Inclusive of F&B and Expo admission tickets
Morning / Afternoon tea- 10 guests 2 1 - Inclusive of F&B and Expo admission tickets

Sales Opportunities
Product sales in F&B outlets (where applicable) v v v
Product sales in Retail Store (where applicable) v v v

Marketing Opportunities / IP Assets
Product included in official VIP gift bag v v v
Rights to use U.S. Pavilion brand content across global territories v v v E.g. “Official Supplier to U.S. pavilion”
Rights to use U.S. Pavilion brand in the UAE v v v
Product logo on Pavilion website v v v
Product utilized in VIP / F&B menus v v v
Social media content on official Pavilion platforms v v v
Product giveaway option for school groups v v v
Customized pin featuring sponsor and Pavilion logos 1,000 750 500
Unique customer experience onsite 3 2 1 Consumer / Trade competition winners

Additional Partnership Benefits
Promotional reel of ‘Suppliers’ support of Pavilion - 2-3 minute customized video
Staff training session on product v Conduct during pre-event training of relevant Pavilion

staff




Supply Partnership Hierarchy

Gold Supply Partner

Based on a total Value in Kind and/or financial
offering of 250K USD.

Silver Supply Partner

Based on a total Value in Kind and/or financial
offering of 175K USD.

Bronze Supply Partner

Based on a total Value in Kind and/or financial
offering of 100K USD.




Contacts

Associations & Produce

Harriet Yorston

harriet.yorston(@usapavilion.org

+971 (0) 547 161 133

Brands & Products

Adam Spackman

adam.spackman(@usapavilion.org

+971 (0) 507 930 028

usaexp02020 ﬂ USAExp02020

USAExp02020 USA Expo 2020



https://www.instagram.com/usaexpo2020/
https://twitter.com/usaexpo2020
https://www.facebook.com/USAExpo2020
https://www.youtube.com/channel/UCMz_L_eEtM_e48PiNtNxU5w
https://www.instagram.com/usaexpo2020/
https://twitter.com/usaexpo2020
https://www.facebook.com/USAExpo2020
https://www.youtube.com/channel/UCMz_L_eEtM_e48PiNtNxU5w
mailto:harriet.yorston@usapavilion.org
mailto:adam.spackman@usapavilion.org




Discover America Campaign

Discover America 1s an annual campaign
celebrating the U.S. brand and a platform for
U.S. companies to promote their products and
services, connect U.S. and UAE companies,
and showcase American innovation.

Discover America at Expo Dubai will include
opportunities for bespoke promotional events
at the U.S. Pavilion.



Discover America Campaign

Upcoming webinars will highlight export
opportunities around the Expo themes of
mobility, opportunity, and sustainability.

Energy Webinar October 2020
ICT Webinar November 2020
Healthcare Webinar January 2021
Aerospace Webinar March 2021

Contact: Christelle Rezk

Commercial Specialist
Christelle.Rezk(@Trade.gov



mailto:Christelle.Rezk@Trade.gov
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Global Minnesota

Connect. Inform. Engage.

Expos as a Platform for Business Development




Global Minnesota:

Expos as a Platform for Business
Development, Expo 2027

Mark Ritchie

President
Global Minnesota

Email: mritchie@globalminnesota.org
Phone: 612-231-7707



https://www.globalminnesota.org/

Each Expo is Unique

Timing — Before, During, After — October 1, 2021
— March 31, 2022

Theme - Connecting Minds, Creating the Future
Construction — Exhibits, Post-Expo Re-Use
Services and Vendors

Emphasis on B to B

Emphasis on Virtual/Digital

Legacy





https://www.globalminnesota.org/

Q&A



THANK YOU FOR JOINING!

If you have any questions, please contact:

Catherine.Muth@trade.gov
Lina.Daker@trade.gov
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mailto:Lina.Daker@trade.gov

